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Motivate Design helps clients 
identify opportunities to create 
better customer experiences.











But my boys are trained and they know better. They would 
never even go in that area of the basement. It's all in a 
certain area and they would never touch them. My sons 
actually own their own guns and they don't touch them 
unless they've been given permission or if I'm around. So 
they would never.

Russ B. (40) Male, Parent, Tonawanda NY 
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WHAT CAN YOU DO 
TO AVOID 
UNINTENDED
CONSEQUENCES?



Failing to consider second- and third-order 
consequences is the cause of a lot of painfully bad 
decisions, and it is especially deadly when the first 
inferior option confirms your own biases. Never seize 
on the first available option, no matter how good it 
seems, before you’ve asked questions and explored.

Ray Dalio
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“AND THEN WHAT?”



Am I seeing this clearly?  

IS SELF INTEREST LEADING ME TO SEE THE ONLY SOLUTION?

WHAT EMOTIONS  ARE INVOLVED? FEAR? GREED? LUST/DESIRE? OPTIMISM?

WHAT HAPPENS IF I REMOVE EMOTIONS?

HOW CAN I LEARN WHILE WE ARE IN MOTION?

CAN I REALIGN MY INCENTIVES TO LEARN AND PIVOT VS. BE RIGHT?



WHO HAVE YOU ASKED FOR FEEDBACK?

WHAT ARE THEY REALLY SAYING?

WHAT’S NOT BEING SAID BY PEOPLE I DIDN’T ASK?

HAVE YOU ASKED WHY THIS WOULD FAIL?

DO PEOPLE FEEL COMFORTABLE TELLING ME THE TRUTH?

Am I willing to listen?



WHAT OUTCOME AM I ATTACHED TO? 

DID I THINK THROUGH ALTERNATIVES?

WHY WERE THE CREDIBLE ALTERNATIVES DISMISSED?

AM I SURE THEY SHOULD BE DISMISSED?

HOW CAN I BE MORE SURE THAT THE BAD IDEAS WERE ACTUALLY BAD?

Where should I second guess?



IF I HAD TO MAKE THIS DECISION AGAIN IN THE FUTURE, WHAT INFORMATION WOULD I 
WISH I HAD?

IF I HAVE MADE A SIMILAR DECISION IN THE PAST, WHAT INFORMATION DO I WISH I HAD? 

CAN I DO A WORST CASE POST MORTEM?

HAVE IQUESTIONED THE NUMBERS AND DEPENDENCIES IN MORE DETAIL? 

DOES THIS ALIGN WITH MY MISSION AND CORE VALUES?

Can I view it from another lens?



CO-CREATE WIN-WIN SOLUTIONS 

SUMMARY

1.
2.
3.

LISTEN, OBSERVE AND HEAR WHAT YOU MAY NOT WANT TO HEAR

TAKE THE TIME TO SAVE THE TIME



Thank you. mona@motivatedesign.com
Instagram: @monakpatel


